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The importance and value of good corporate governance in companies has long been recognized. The concept embraces establishing effective 
internal controls and risk management within companies and is well recognized and supported world-wide. The Committee of Sponsoring 
Organizations of the Treadway Commission (“COSO”) has also established fundamental guidelines as to how companies should be directed 
and controlled.

Successful enterprises understand and manage risks associated with their businesses and operations. We believe that good corporate 
governance relies on a good culture, and setting the right “tone at the top”. Commitment is certainly required, and those at the top must 
accept that there are changes to be made and reallocate resources to incorporate those changes.

HOW OUR SERVICES BENEFIT YOU – STEPS FOR A BASIC FRAMEWORK

There are innumerable internal control measures available and risk management can take on a wide scope, and is not confined only to 
financial risk management. We can provide practical advice for your business such that achieving effective corporate governance can be done 
in the most cost-effective manner.

1. Planning – taking a bird’s-eye view, we aim to understand the functions and responsibilities of each department/division, and walk-
through systems, observing controls

2. Identify, assess and prioritize risks – financial risks, operational risks, strategic risks, environmental and others
3. Quantification of risks – if at all possible! Assessing probability and measuring potential impacts and relationship between risks enables 

better risk management
4. Adoption of organizational and financial strategies, and assessing implementation and effectiveness
5. Training & Communications – as a continuing exercise to ensure effectiveness
6. Monitoring – periodic review, internal audit functions
7. Review & feedback – by far the most important

THE HLB HODGSON IMPEY CHENG GROUP ADVANTAGE

As a division of the HLB Hodgson Impey Cheng Group, a firm of Certified Public Accountants, Consultants and Business Advisers, we can offer 
a formidable range of additional professional services. HLB Hodgson Impey Cheng has a history in Hong Kong of over 60 years.

Our association with HLB International provides access to first class audit, tax and advisory services globally. HLB International, a world-wide 
network of independent professional accounting firms and business advisers, is represented in over 100 countries and 450 offices, covering 
every major jurisdiction and offering a service truly ‘Global in reach – Local in touch’.



內部控制及風險管理

香港中環畢打街11號
置地廣場告羅士打大廈31字樓

電話：+(852) 2810 8333 圖文傳真：+(852) 2810 1948
電子郵件：hic@hic.com.hk 網址：www.hic.com.hk

本所為  國際成員之一  國際為獨立會計師事務所及商業顧問機構之全球性網絡

公司具備良好的企業管治的重要性和價值被公認已久。此一概念涉及在公司內部制定一套有效而又能獲得世界各地認可和

支持的內部控制及風險管理。美國COSO委員會 (The Committee of Sponsoring Organizations of the Treadway Commission) 亦已制定

有關如何引領和控制公司的基本指引。

成功的企業能夠瞭解和管理與其業務和營運有關的風險。我們相信良好的企業管治建基於良好的文化，「高層的取態」是基

本條件。良好的企業管治還需要作出承諾與參與接受必要之改變和分配資源以配合這些改變。

我們的服務如何助您運籌帷幄－制定基本架構的步驟
內部控制措施林林種種，風險管理亦可以涵蓋非常廣泛的範圍，並不局限於財務風險管理。我們能夠為閣下的業務提供實

際意見，使閣下可以具成本效益的方式達到有效的企業管治。

1. 規劃－我們從整體上瞭解各個部門╱分部的職能和職責，逐一檢討各系統，遵守控制措施

2. 識別、評估和按先後緩急處理將風險分類－財務風險、營運風險、策略性風險、環境和其它

3. 量化風險－盡可能的情況下，評估各種風險的影響和它們之間的關係，給予良好的風險管理

4. 採用組織性和財務策略－評估執行和有效性

5. 培訓和溝通－作為達到有效性的持續措施

6. 監察－定期檢討、內部審計功能

7. 審閱及回應－最為重要的一環

本集團勝人一籌的優越條件
我們為HLB國衛會計師事務所集團的其中一個部門，集團中芸集不少執業會計師、顧問及業務諮詢顧問。所以，我們有足夠

能力為客戶提供各種卓越的專業服務。HLB國衛會計師事務所是HLB浩信國際旗下會計師事務所及業務顧問成員公司，在香

港有超過六十年歷史。

HLB國衛會計師事務所為全球客戶提供優質審計、稅務及諮詢服務。HLB浩信國際業務遍布全球百多個國家合共四百五十多

個辦事處，涵蓋所有主要司法管轄區，所提供的服務能真正貫徹「環球網絡，地區優勢」這個口號。




